Leadership is an influence relationship among leaders and followers and followers who intend real changes and outcomes that reflect their shared purpose (Daft, 2018). Many people look to leadership for answer questions about situations that arise whether it be good or bad. Leaders should know their strengths, weaknesses, organizational requirements, and situational conditions in order to develop their own motivation (London, 2002). Every leader must possess optimism to see the positive and expect things to be well. Motivation is the key to a successful company or organization. Motivation could be an extrinsic or intrinsic reward. Extrinsic rewards are given by a supervisor and intrinsic rewards come from the internal enjoyment a person receives in the process of performing a particular action (Draft, 2018). Individuals attain motivation for different needs such as achievement, recognition, responsibility, and opportunity. The leader as well as the follower must obtain motivation to drive each other. Motivation is one of the main reasons for leadership. The leadership can build a company or tear it down just by what they introduce to their team. Productive leaders do not let doubt or fear of others corrupt the plans they have for a success. Yes, I think that a positive leader can obtain positive motivation by communication and finding ways to inspire their team. Positive leadership does not ignore negative events but builds on them to develop a positive outcome (Cameron, 2008). If the followers are shown the eagerness in the leader they will want to push forward with their best efforts and want the same excitement.  If the leadership is promoting a positive work environment by stating that everyone should be honest, compassionate, and forgiving of one another there should be no problem with everyone being motivated. In my opinion yes, effective leaders can be poor motivators. For example, a teacher can be well educated and knows the material she is trying to teach but does not give the children any encouragement while teaching it. Chances are those children will not grasp the concept and will not be motivated to learn the material.
